
Schedule 3 

 

Director Review 
 

Please fill in the following table for every director, including you.  The legends are as 

follows: 

1- Weak  2- Improvement needed 3- Average 4- Above average 5- Strong 

 

Director 

Item 

         

Cooperation           

Expertise          

Provision of valuable suggestion          

Availability           

Acuteness and curiosity          

Commercial knowledge          

Contribution to the committee          

Attendance           

Level of participation (speech)          

Meeting preparation           

Contribution to long-term plan          

Overall contribution          

 
 

 


